
71Annex

SUSTAINABLE TOURISM

1. REGIONAL SPECIALISATION

Characterization In 2014, tourism represented around 5.4 % of the Navarrese GDP, with a total of 18,762 direct 
jobs associated to the sector

Navarra received around 1.5 million tourists in 2019. The tourism sector has been one of the 
few sectors that grew in employment in the period 2008-2014 and from 2014 to 2019 there was 
a growth in the number of tourists (14.5 %), overnight stays (21.7 %) and average expenditure 
(36 %), which shows that it is a growing sector

Following the impact of COVID, intense work is being carried out to recover the pre-pandemic 
data and the path of growth with a transformational project based on sustainability, which 
improves territorial cohesion and the fight against depopulation, with a commitment to the 
economic development of the territories

Value chain Companies and associations: AEHN, ANAPEH. BIDEAK, Camping Association, Sendaviva, 
ANARTU, Rural Tourism Federation, Rural Hotels Association Rekrea

Support entities: Tourism Consortia, Local Development Groups, Local Entities, Public 
Societies (NICDO, INTIA)

Emerging
initiatives

Trinquete Restaurant (km0 restaurant, own orchard); Hotel Aire Bardenas, (innovation in 
design); Bardenas Bike (electric bike rental in Bardenas); Viajes Ros (Trufaexperiencia, receptive 
travel agency); Muchatierra (wine tourism, local experiences); Hotel Rural Atxaspi, (Tourist Lab 
and film tourism); Iratibarnean (igloos in the Irati Jungle)...

International
collaboration

Gaturi project, for the creation of a “international gastronomical tourist destiny” between the 
regions of Navarra, Basque Country,  Rioja, Pays Basque and Béarn

Ederbidea project

AtlanticOnBike project



Navarra’s Smart Specialisation Strategy��

2. STRATEGIC VISION

Vision 2030 Navarra consolidates its status as a unique leading tourist destination, promoting sustainable tourism 
based on its natural, cultural, gastronomic, and social strengths, facilitating territorial cohesion, and 
international openness

FOCUS 
 · Exemplary sustainability of tourist destinations and resources
 · Digital personalisation and tourist services
 · Local friendly tourism 

Trends More last-minute bookings are made and people look for more flexibility

Choice of destinations and package tours including leisure activities

Rise of digital nomads where the destination allows for convenient and flexible teleworking

Use of artificial intelligence and other technologies to get to know the client and to develop new 
products and services

Promotion of tourism based on sharing experiences between the tourist and the resident

Smart tourist destinations 

Data analysis for decision-making

Emotional innovation. Technological innovation plus visitor experience

Hyperconnected and multi-channel digital tourist (apps and mobile services)

International
Line-up

Next Generation. Recovery, Transformation and Resilience Plan. Within Lever 5 Component 14 “Plan 
for Modernization and Competitiveness of the tourism sector”

Aligned with the European strategy: sustainability, digital transformation, inclusiveness, territorial 
cohesion, and competitiveness

Related SDGs
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3. LINES OF WORK

0MRIW�SJ�[SVO BO +8 (8

01 *UHHQ�WUDQVLWLRQ�WKURXJK�VXVWDLQDEOH�PRELOLW\��&\FOLQJ�WRXULVP��JUHHQ�URXWHV�� 
and non-motorised itineraries

02 *UHHQ�WUDQVLWLRQ�LQ�D�VXVWDLQDEOH�PDQDJHPHQW�RI�WRXULVW�VSDFHV�� 
5HJXODWLRQ�RI�DFFHVV�DQG�ȵRZV�RI�YLVLWRUV�

03 3URPRWLQJ�HQHUJ\�HɝFLHQF\�LQ�1DYDUUDȇV�WRXULVW�VHFWRU��HQHUJ\�LPSURYHPHQW� 
DFWLRQV�LQ�HVWDEOLVKPHQWV�DQG�HQHUJ\�FHUWLȴFDWLRQV

04 'LJLWDO�WUDQVLWLRQ�WKURXJK�WKH�GHYHORSPHQW�RI�GLJLWDO�WRXULVP�PDUNHWLQJ� 
DQG�LQQRYDWLRQ�LQ�SURGXFWV�DQG�SURFHVVHV�DGDSWHG�WR�WKH�GLJLWDO�PDUNHW

05 'LJLWDO�WUDQVLWLRQ�LQ�WKH�WRXULVW�PDUNHW�VPDUW�V\VWHP��'DWD�FROOHFWLRQ�RQ�GHPDQG��
SUHIHUHQFHV��DQG�EHKDYLRXUV�IRU�GHFLVLRQ�PDNLQJ�LQ�WRXULVP�PDUNHWLQJ

06 (QKDQFLQJ�FRPSHWLWLYHQHVV�ZLWK�WKH�QHZ�PRGHO�RI�WRXULVP�PDQDJHPHQW�LQ�WKH�WHUULWRU\��
ΖPSOHPHQWDWLRQ�RI�0DQDJHPHQW�8QLWV��8*(7��DQG�WUDQVIRUPDWLRQ�RI�WRXULVW�RɝFHV

07 3URPRWLQJ�FRPSHWLWLYHQHVV�WKURXJK�WUDLQLQJ�WR�VKDSH�DQ�LQQRYDWLYH��VXVWDLQDEOH�� 
DQG�DFFHVVLEOH�WRXULVP�RHU

08 3URPRWLRQ�RI�WRXULVP�EDVHG�RQ�ORFDO�IULHQGO\�DFWLYLWLHV�DV�D�WRRO�IRU�LPSURYLQJ�
competitiveness

Note: BO: Business Opportunity   GT: Green Transition   DT: Digital Transition


